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              Direct Payment Conference 2019

Living Well and Strengthening Community Connections
Wednesday 25th September, 10am-2.30pm

The H Suite, 100 Icknield Port Road, Edgbaston, Birmingham B16 0AA

The Learning and Development Service (tlds) welcomes you to our Direct Payments Conference. This event is open to citizens who are receiving a direct payment from Birmingham City Council, their Personal Assistants (PAs) as well as people from the city who fund their own care and support.

The aim of this conference, organised in partnership with direct employers, PAs and self-funders, is to talk about how to further improve the quality of the lives of citizens who receive direct payments and will be built around four key themes:

· Creating and strengthening communities

· Having better and more meaningful conversations between citizens and Birmingham City Council

· Building confidence

· Getting involved and having a personal impact on how direct payments, along with other Council decisions and processes that affect citizens' lives operate.
Guest speakers will include Councillor Paulette Hamilton - Cabinet Lead for Health and Social Care and Professor Graeme Betts, Director of Adult Social Care and Health Birmingham City Council with others joining them to;
· Reflect on what has happened since the 2018 Direct Payments conference, including an update on the peer support network "Better Lives Alliance" that was launched at the conference last year.
· Highlight how and why Birmingham City Council is continuing to prioritise Direct Payments
· Update citizens about new approaches at Birmingham City Council and how this will affect citizens — we hope for the better!
A wide range of information will also be available from several exhibition stalls.
We want this fully funded (free to attend) event to be interactive and enjoyable and will look forward to having some lively conversations.

Please sign up by calling us on 0121 303 0990, or email tldsadults@birmingham.gov.uk. The closing date for bookings will be 20th September 2019.
We look forward to seeing you. 
Kind regards
The tlds Team
Other Events Coming Soon…

Why not come along to one of these citizen-led meetings? 
1) The Better Lives Alliance  “Creating better relationships, better opportunities, more control over our futures” 

Building a network of Direct Employers, Personal Assistants and Self Funders across the city, these meetings are an opportunity to talk together, work together and achieve more creative solutions to the challenges we face. 

Tuesday 17th September 2019 11am-2.00pm
Black Horse Weatherspoon’s Pub, Bristol Rd South, Northfield, Birmingham B31 2QT 
(A new venue option as an alternative to a community centre or faith building, let us know what you think)

Wednesday 18th September 2019 11am-2.00pm Sutton
Age Concern Birmingham, 76-78 Boldmere Rd, Sutton Coldfield B73 5TJ
We do hope you can join us. It would be great if you can let us know if you are coming - and tell us about any access or dietary requirements. Contact bla@communitynavigatorservices.org  07951396944
2) Direct Payment Induction 

19th & 26th September & 3rd October 2019 10.00-2.30pm in Edington
Designed specifically for people in receipt of Direct Payments, their Personal Assistants (PAs), and people thinking about becoming a Direct Employer, these sessions will help you to understand how to manage your direct payment effectively, and will include;

· Guidance about your rights and responsibilities

· Good employment practice and legal implications of your role 
· Importance of effective communication

Day 1 – Recruitment.  Writing Job Descriptions & person specifications (list of duties), preparing job adverts, advertising, shortlisting, interviewing & making a job offer

Day 2 – Contracts.  Pay, pension, redundancy, insurance, what support agencies offer, the role of Birmingham City Council Finance Team

Day 3 – Induction. Supervision, learning & development, health & safety, risk assessments, managing working relationships and sources of support available.
Feedback from a previous delegate: “What has been priceless about the Introduction to these sessions is that I learned through my personal readings of psychology for healing and developing ourselves, that although it is well known that it is as children that we develop our understanding about the world and ourselves, our beliefs and values, and our coping mechanisms, it is also true that we can challenge our negative patterns of thought as adults.

The way in which to do this is to have support groups; safe environments where you can start to share what you think honestly, where you will not be judged or condemned but you will be challenged where you are mistaken and advised about a better way.

This is exactly what happened at the 3 sessions; everyone contributed honestly and genuinely tried to help. As well as delivering quality information, the trainers allowed themselves to be compassionate and understanding which then created an atmosphere of camaraderie and kindness which is what really turned these sessions into a holistic support experience.”
For full more information and venue details and to book a place on any of the sessions above, please contact tlds (Learning and Development Service) on 0121 303 0990.

